SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Bruce Baron, Chancellor

REVIEWED BY: Dr. Lisa Norman, Vice Chancellor
Human Resources & Employee Relations

PREPARED BY: Dr. Lisa Norman, Vice Chancellor
Human Resources & Employee Relations

DATE: June 9, 2016

SUBJECT: Consideration of Approval of Equal Employment Opportunity Multiple
Methods

RECOMMENDATION

It is recommended that the Board of Trustees approve the Equal Employment Opportunity six
(6) of the nine (9) multiple methods issued and required by the State Chancellor's Office.

OVERVIEW

Under the Chancellor’s authority to represent the Board [of Governors] in monitoring the use of
the Equal Employment Opportunity Fund for the purpose of promoting the equal employment
opportunities in hiring and promotion at community college districts, the Chancellor's Office will
implement a new fund allocation model (Education Code, Section 87107 and Board of
Governors Standing Order 374). The new Multiple Method allocation model was developed by
the Chancellor Office’s longstanding Equal Employment Opportunity and Diversity Advisory
Task Force and CCCCO'’s Legal Division Office over the past 6 months.

ANALYSIS

In accordance with applicable Title 5 regulations (sections 53000 et seq.) and the Education
Code Section 87107, the District's multiple method evidence demonstrates the commitment to
hire staff and foster staff development that support the goals of equal opportunity and diversity,
and provide equal consideration for all qualified candidates.

The methods outline the District's selected methods of focus during the 2015-16, with the
anticipation to increase the methods of focus in subsequent years as required by the State
Chancellor’s Office.

BOARD IMPERATIVE

ll. Resource Management for Efficiency, Effectiveness and Excellence.
EINANCIAL IMPLICATIONS

None.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Bruce Baron, Chancellor
REVIEWED BY: Bruce Baron, Chancellor

PREPARED BY: Stacey Nikac, Executive Assistant

DATE: June 9, 2016
SUBJECT: Consideration to Approve Appointment of College Presidents
RECOMMENDATION

It is recommended that the Board of Trustees approve the appointment of the college president
of San Bernardino Valley College and Crafton Hills College, effective July 1, 2016.

OVERVIEW

The contracts for the college presidents can be reviewed in the Human Resources Department.

ANALYSIS

All requirements for employment processing have been completed and Human Resources has
cleared the individual for employment.

BOARD IMPERATIVES

lii. Resource Management for Efficiency, Effectiveness and Excellence.
FINANCIAL IMPLICATIONS

Included in the 2016-2017 budget.
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Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

District Name: sgﬂﬂ.&fﬁb&f‘rflﬂ@ apmmwm[i‘ (,D/ ?( / @

Tl‘gistrict met Multiple Method #1 (District’'s EEQ Advisory Comimittee and EEQ Plan).

Yes
No

Tl%li‘s;trict met at least 5 of the remaining 8 Multiple Methods? (Please mark your answers.)
es
Method 2 (Board policies and adopted resolutions)
Method 3 (Incentives for hard-to-hire areas/disciplines)
Method 4 (Focused outreach and publications)
Method 5 (Procedures for addressing diversity throughout hiring steps and levels)
Method 6 (Consistent and ongoing training for hiring committees)
Method 7 (Professional development focused on diversity)
Method 8 (Diversity incorporated into criteria for employee evaluation and tenure review)

Method 9 (Grow-Your-Own programs)

OO0 O0OO0OO0OO0OO0OO0

0 No

| CERTIFY THAT THIS REPORT FORM IS COMPLETE AND ACCURATE. Please attach meeting agenda of
when District’s EEO Advisory Committee certified this report form.

Chair, Equal Employment Opportunity Advisory Committee.

m Title: Coordinator, Diversity and Talent Acquisition
Date:

Name: Janet

Signature:

Chief Human Resources Officer

Name: Lisa Nor Title: Vice Chancellor Human Resource

m
Signature: 4 37%?71.-—) Date: 5121l

v !

Chief Executive Officer (Chancellor or President/Superintendent)

Name: Title:

Signature: Date:

President/Chair, District Board of Trustees
Date of governing board’s approval/certification:

Name: Title: President/Chair, Board of Trustees

Signature: Date:

Date Due at the Chancellor’s Office: June 1, 2016

Return to: Javier Gonzalez (jgonzalez@cccco.edu)
Chancellor's Office California Community Colleges: 1102 Q Street, Ste. 4500, Sacramento, CA 95811
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Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

This form requires districts to report the various activities that they are implementing to promote Equal
Employment Opportunity for each of the 9 Multiple Methods. The Chancellor’s Office will select some of the
practices reported and highlight them in an “EEO and Diversity Best Practices Handbook”.

When providing explanation(s) and evidence of your district’s success in implementing the Multiple Methods,
please write a response suitable for publication in the best-practices handbook. Please keep narrative to no
more than one page per Multiple Method.

Nine (9) Multiple Methods

Pre-Hiring
1. District's EEO Advisory Committee and EEO Plan
2. Board policies & adopted resolutions
3. Incentives for hard-to-hire areas/disciplines
4. Focused outreach and publications

Hiring
5. Procedures for addressing diversity throughout hiring steps and levels
6. Consistent and ongoing training for hiring committees

Post-Hiring
7. Professional development focused on diversity

8. Diversity incorporated into criteria for employee evaluation and tenure review
9. Grow-Your-Own programs

Does district meet Multiple Method #1 (District’s EEO Advisory Committee and EEO
Plan)?

X Yes
~ No

Under the Multiple Method allocation model, districts must minimally have an operational District EEO
Advisory Committee and an updated EEO Plan.
¢ In order to qualify for receipt of the EEO Fund, districts are required to submit a board-adopted EEO
plan every three years to the Chancellor's Office. (Title 5, Section 53003).

e EEO Plans are considered active for three years from the date of when the District's Board of
Trustees approved the plan.

e The districts are required to establish an EEO Advisory Committee to assist in the development and
implementation of the EEO Plan. (Title 5, Section 53005).

Please provide an explanation and evidence of meeting this Multiple Method, #1.
The District has established EEO Advisory Committee.

Attachments: Committee Sign-In Sheet

Agendas.

The district started working on a new Human Resources software platform April 17, 2014 and had
not had adequate training for Applicant Data Collecting for a more extensive applicant tracking
process. We have gathered the most current data. %ed is the revised data the previously




Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

submitted EEO Plan Component 13: Workforce Analysis.

The district implemented Human Resources software platform April 17, 2014 and had not had
adequate training for Applicant Data tracking for a more extensive applicant tracking process.

We have begun training on the components of the new software to ensure adequate and accurate
applicant data tracking to improve our analysis comparisons for future reporting.
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Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

To receive funding for that year's allocation amount, districts are also required to meet 5 of the remaining 8
Multiple Methods.

Does the District meet Method #2 (Board policies and adopted resolutions)?
X Yes

O No

Please provide an explanation and evidence of meeting this Multiple Method, #2.

Attachements:
e Board ltem of Board EEO Training
¢ District Diversity Mission Statement speaks to Methods 2 & 7

» District EEO Policy is currently under construction will be updated on district website upon
completion.

e Proof of the District maintaining updated curricula text and course description links for both
campuses San Bernardino Valley College and Crafton Hills College

Attached website links

http://www.curricunet.com/Crafton/

www.curricunet.com/sbvc

Does the District meet Method #3 (Incentives for hard-to-hire areas/disciplines)?
T Yes
X No

Please provide an explanation and evidence of meeting this Multiple Method, #3.

Page 4 of 7



Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

Does the District meet Method #4 (Focused outreach and publications)?
xYes
I No

Please provide an explanation and evidence of meeting this Multiple Method, #4.

The District has done extensive outreach this year in recruitment efforts as well as community
outreach and District branding.

In the districts efforts to improve its customer service and internal relations, each year a Climate
survey is distributed and results shared within the organization.

Attachments Included:
¢ _Climate Survey
Photo of promotional items
Recruitment publications
Recruitment and community outreach events attended

Does the District meet Method #5 (Procedures for addressing diversity throughout
hiring steps and levels)?
Yes

XNo

Please provide an explanation and evidence of meeting this Multiple Method, #5.

The District has begun a

Page 5 of 7



Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

Does the District meet Method #6 (Consistent and ongoing training for hiring
committees)?

XYes

' No

Please provide an explanation and evidence of meeting this Multiple Method, #6.

The District has instituted a mandatory training for all faculty and staff that will be participating in
screening/hiring process. This is e a yearly mandatory training with a progressive learning model for
the subsequent 2 years beginning 2016-17.

As this training is cost prohibitive for Attorneys to provide district wide training the District has
invested in two staff members to attend train- the —trainer, by Liebert Cassidy Whitmore Attorney Firm
which will allow for continuous and updated EEO training requirements.
Attachment:

e Proof of trainings

o Proof of certifications to train

Does the District meet Method #7 (Professional development focused on diversity)?
XYes
7 No

Please provide an explanation and evidence of meeting this Multiple Method, #7.

The District Coordinator, Professional Learning and Organizational Effectiveness has developed an
extensive training leadership catalog to include diversity, inclusiveness and Equity trainings ongoing.

Attachment:
Training Catalog

Page 6 of 7
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Equal Employment Opportunity Fund Multiple Method Allocation Model
Certification Form, Fiscal Year 2015-16

Does the District meet Method #8 (Diversity incorporated into criteria for
employee evaluation and tenure review)?

J Yes

XNo

Please provide an explanation and evidence of meeting this Multiple Method, #8.

Does the District meet Method #9 (Grow-Your-Own programs)?
XYes
TNo

Please provide an explanation and evidence of meeting this Multiple Method, #9.

In the District's endeavors to “grow its own” we have put into place trainings for staff and students to
grow both personally and professionally. All have the opportunity to engage on a path to promotion
through training.

Attachments:
Career Pathways flier
Classified Connection Week Agenda
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Situated in a culturally rich urban area, San Bernardino Community College District is one of the
most diverse entities within the Inland Empire. Over the past decade, the District has realized
substantial student growth, which has led to increases of faculty, staff, and managers. Through
recruitment efforts, the focus on meeting the needs of our students necessitates staffing the District
with employees who represent the diversity of the students, community, country, and global
society we live within. This effort ensures students can be successful in working with all
populations of people in a global economy. As such, the District recognizes that innovation and
success as well as sustainability require employing diverse populations (Forbes, n.d.).

To improve and enhance recruitment efforts as well as demonstrate the level of importance of
building a more diverse staff, this year the District hired a Coordinator, Diversity and Talent
Acquisition who is charged with not only recruiting a more diverse staff, facilitate the Equal
Employment Opportunity (EEO) Plan, but also to track statistical data on improvements as well
as deficiencies. In this endeavor, she is working directly with the EEO Committee to ensure our
practices instill more awareness through a more culturally educated population regarding diversity
across the entire District. Unique to this effort is the emphasis the District is placing on all diverse
groups regardless of deficiencies to ensure we continue to improve, learn and grow together
through times of change. This increased knowledge will only improve our work in providing a
richer learning environment for our students.

Finally, the District has created a Coordinator, Professional Learning and Organizational
Effectiveness to assist with the implementation of learning opportunities on topics of diversity to
include sensitivity training, multi-generational courses, and cultural competency trainings to name
but a few of such opportunities.

This is only a few of the named efforts the District has instituted during the 2015-16 year. The
following information will provide an accurnulation of data as related to seven (7) of the nine (9)
multiple methods, which will provide the additional efforts provided by the District to continue its
work in becoming the most diverse and culturally rich District in the nation.

Global Diversity and Inclusion Fostering Innovation Through a Diverse Workforce (n.d.).
Forbes/Insights.
http://images.forbes.com/forbesinsights/StudyPDFs/Innovation_Through_Diversity.pdf
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-Equal Employment Opportunity Committee EEO

Agenda
March 17, 2016

What is EEO

Why the EEO Plan

What components need to be included?

Why the committee?

What’s my role on the committee?

Next Meeting Date:
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-Equal Employment Opportunity Committee EEO

Agenda
May 24, 2016

e Welcome, Introductions
e Discuss EEO Methods Submission
e Progress on EEO Plan

o Professional Development Catalog
¢ [nterview Committee Trainings

o Implementation Of New Trainings
e SIR Talks
¢ Diversity Website Progress

H
®
- -]



EOOO\lo\Ul-ble\)—-

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 7230

CLASSIFIED EMPLOYEES, NON-MANAGEMENT

The San Bernardino Community College District seeks a qualified and diverse administration,
faculty, and staff dedicated to student success. The District is committed to an open, inclusive,
and lawful, hiring process that supports the goals of diversity and equal opportunity providing
equal consideration and opportunities for all qualified candidates. The goal of every hiring
process is to select the most qualified candidate who best meets the needs of our students both
directly and indirectly.

The administration, faculty, and staff recognize the importance of an effective hiring process that
reflects mutual professional responsibility and interest in achieving the common goal of hiring
outstanding employees who will enhance the learning experience for all students and fulfill the
mission and goals of the College and the District.

Hiring faculty, classified and confidential staff, and administrators is accomplished through
screening Committees which produce a recommendation from the President or other appropriate
administrators, to the Chancellor who recommends the candidate to the Board for employment.

All Short-Term, Fulltime Faculty, Classified, Confidential, Management, and Academic
Management positions being requested to be filled in the District must be approved by the Vice
Chancellor of Human Resources & Employee Relations or Designee and the Board of Trustees
prior to the start of employment with the District.

All Substitute, Professional Expert, Student Workers, and Adjunct Faculty must be approved by
the Vice Chancellor of Human Resources or Designee prior to the start of employment with the
District.

RECRUITMENT AND HIRING
HIRING QUALIFICATIONS

The San Bernardino Community College District has established the following hiring qualifications
for all classified positions:

Employment Testing

1. The Office of Human Resources will administer skills testing to all applicants for classified
positions requiring job-related skills proficiency. The Director of Human Resources will
select the appropriate testing instruments for those positions that require skills testing.
Objective criteria will be used to establish performance levels or capabilities measured by
employment tests. Testing instruments will be evaluated periodically for currency and
relevancy.

2. Any test or skill demonstration must be administered to the candidates in a consistent
manner. An individual who has a known disability, which prevents them from taking the
test or performing the skill demonstration, may request accommodation. Reasonable
accommodations may include, but are not limited to, use of adaptive equipment or aids,
modification of the methods for providing instructions, or substitution of another method
for evaluating the knowledge, skills and abilities.

3. Only those that pass the employment tests will be included in the Qualified Applicant
Pool.
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The Office of Human Resources will pre-screen the applications to ensure that applicants meet
minimum qualifications and requirements as set forth in the position announcement and, on that
basis, will certify the poo! of applicants.

In the event of the equivalencies, the Screening Committee will make the equivalency
determination.

F. The Screening Committee

1.

10.

The Screening Committee shall review the applications meeting minimum
qualifications to make recommendations for interview.

The appropriate Administrator in consultation with the Office of Human Resources
will designate the composition of the Screening Committee to ensure appropriate
representation from the affected department.

The Screening Committee for Classified positions shall have no less than three (3)

and no more than seven (7) members who have been trained by the Office of Human
Resources.

All Screening Committee members must receive training on equal opportunity,
diversity, and the employment process for each Screening Committee on which they
serve. Such training will be provided by the Office of Human Resources.

The majority of the members shall be those with applicable knowledge in the job

category or classification with at least one member being directly from the affected
department.

Every Screening Committee shall have at least one management member and one
California Schools Employee Association (CSEA) appointee and when appropriate
an appointee from the Academic Senate.

The appropriate Administrator of the vacant position will appoint or request as
appropriate, the remaining members of the Screening Committee. Each Screening
Committee will also include an Equal Employment Opportunity representative
designated by the Office of Human Resources.

The Equal Employment Opportunity representative's role and responsibility is to
maintain confidentiality and ensure the hiring process remains fair and equitable.

Every effort must be made to incorporate broad representation on every Screening
Committee to bring a variety of perspectives to the screening process.

The appropriate Administrator of the vacant position submits the membership of the
Screening Committee to the Office of Human Resources for approval.

G. Interview Process

1.

In cases where fewer than three (3) candidates are invited for 1* level interview, the
Screening Committee Chair shall provide written justification to the Office of Human
Resources.

The Screening Committee develops job related interview questions. All questions will
be reviewed by the Vice Chancellor of Human Resources & Employee Relations or
Designee. All interview questions are confidential.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE 7210

ACADEMIC EMPLOYEES, NON-MANAGEMENT
HIRING OF FULL-TIME FACULTY

The San Bernardino Community College District seeks a qualified and diverse administration,
facuity, and staff dedicated to student success. The District is committed to an open and inclusive
hiring process that supports the goals of equal opportunity and diversity, providing equal
consideration and opportunities for all qualified candidates. The goal of every hiring process is to
select the qualified candidate who best meets the needs of our students.

The faculty, staff, and administration recognize the importance of an effective hiring process that
reflects mutual professional responsibility and interest in achieving the common goal of hiring
outstanding faculty that will enhance the learning experience for all students and fulfill the mission
and goals of the College and the District.

Hiring faculty, classified staff, and administrators is accomplished through selection committees,
which produce a recommendation of a final candidate from the President, or other appropriate
administrator, to the Chancellor to recommend to the Board for employment.

HIRING QUALIFICATIONS
Minimum Qualifications

The San Bernardino Community College District has established the following hiring qualifications
for all faculty positions:

1. Demonstrated sensitivity to, understanding of and respect for the diverse academic,
socioeconomic, cultural, religious, sexual orientation, disability, and ethnic backgrounds
of community college students.

2. The Minimum Qualifications adopted by the Board of Governors for California Community
Colleges or possession of a valid and appropriate California Community College
Credential as provided in Education Code 87355.

3. All applicants will be provided the opportunity to have equivalent qualifications reviewed
and considered for meeting minimum qualifications.

Application Procedure

1. The Human Resources Office will determine which applicants meet minimum
qualifications as set forth in the job announcement based on information provided on the
official application for employment and verified by copies of transcripts  provided by the
applicant. Applicants not having minimum qualifications but requesting consideration of
equivalent qualifications will be separated from those determined to meet minimum
qualifications.  If there is any discrepancy between the established minimum
qualifications and the qualifications presented by an applicant as meeting minimum
qualifications, that applicant's file will be grouped with the applications requesting
consideration of equivalent qualifications. Applicant groups for equivalency review will
have their qualifications evaluated by the Equivalency Committee, in accordance with the
Equivalency Policy and Procedures.

2. The files of all applicants who meet minimum qualifications or who have had equivalent
qualifications determined by the Equivalency Committee will be reviewed by the

491



352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385

representation.  However, the final composition of the Selection committee shall remain
confidential.

The Selection committee membership list will be forwarded to the Vice Chancellor of Human
Resources and Employee Relations or designee for review. If the Vice Chancellor of Human
Resources and Employee Relations or designee has concerns about the membership list relative
to the representation requirements set forth in this regulation, that officer will recommend
changes to the Division/Department Dean or appropriate administrator. It will be the responsibility
of the Division/Department Dean or appropriate administrator to communicate the resolution of
any concerns to the individual(s) in question. The Human Resources Generalist will be copied on
all membership lists.

Training

All faculty, staff, and administrators involved in hiring faculty must receive training on diversity and
the employment process for each Committee on which they serve. Such training will be provided
by the Office of Human Resources at the first meeting of the Committee. It is the responsibility of
the Chair to insure that each Committee member receives the required training that includes:

Discussion of District commitment to equal opportunity, diversity, and student success
The search and selection process

Role of the Selection Committee

Development of selection criteria

Writing effective interview questions

Role of the Equal Opportunity Representative

Confidentiality

Responsibilities of the Selection Committee

Members of the Search Committee have the following responsibilities:

1. Participate fully in all selection committee meetings.

2. Disclose personal relationships with or knowledge of or potential conflict of interest
regarding any applicant.

The relative or spouse or registered domestic partner of an applicant will not serve on a
selection committee for which a relative/spouse/registered domestic partner is a
candidate. For the purpose of this regulation, a relative is the mother, father, grandfather,
grandmother, grandchild, son, daughter, son-in-law, daughter-in-law, brother, brother-in-
law, sister, sister-in-law, niece, or nephew of the committee member. It is the
responsibility of the committee member to notify the committee if it is not immediately
clear that a candidate is a relative.

3. Review the Administrative Regulations for hiring full-time faculty
4. Review the position announcement.

5. Identify selection criteria based on the minimum and desired qualifications for the
position. Selection criteria will include an evaluation of the extent to which applicants
explicitly demonstrate sensitivity to and understanding of, the diverse academic,
socioeconomic, cultural, disability, religious, sexual orientation, and ethnic backgrounds
of community college students.
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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
BOARD POLICY 7100

COMMITMENT TO DIVERSITY, EQUAL EMPLOYMENT OPPORTUNITY

The District is committed to employing qualified administrators, faculty, and staff members who
are dedicated to student success. The Board recognizes that diversity in the academic
environment fosters cultural awareness, promotes mutual understanding and respect, and
provides suitable role models for all students. The Board is committed to hiring and staff
development processes that support the goals of equal opportunity and diversity, and provide
equal consideration for all qualified candidates.

The District shall not discriminate against any person in employment and in any program affiliated
with the District because of race, color, family relationship, marital status, ancestry, religious creed,
national origin, sex, disability, medical condition, age, military status or sexual orientation.

The District will implement affirmatively equal employment opportunity for all employees and
qualified applicants for employment. The District is committed to a policy of non-discrimination in
recruiting, hiring, assignment, training, promotion, transfer and evaluation. Positive action will be
taken by administration, faculty, staff and students to ensure the implementation of this policy and
to overcome any form of exclusion or discrimination, whether purposeful or inadvertent. The
colieges shall ensure that applicants and employees with disabilites receive reasonable
accommodations. This policy is consistent with the requirements and objectives set forth by the
President's Order #11246 as amended by 11275 and 11478 by Revised Order Number 5 and
amended, Title IX of the Education Amendment of 1972 and other Federal and State laws.

References:
Education Code Section 87100 et seq.;
Title 5, Section 53000, et seq.

APPROVED: 6/10/04
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Name Group Position Title Signature
Amalia Perez Director HR U.é&ﬁi‘n. \ w’
Joe Opris Title 9 Emtoyes REUTINS FRcer %Q,\(m
Colleen Gamboa Management .VQ«Z\.OC_ PQC..Stv( CoVi. Garmlec
Dr. Keith Wurtz Factr e |
Dean Papas Academic Senate Crafton L ( ; R
Maria Valdemar CSEA | i vof) Vr/ - = /,,/____/, / , A 5
Joel Murphy Academic Senate SBVC
Shalita Tilman . Black Faculty Assc
JudyPennman Community Representative q
Aaron Burgess Assoc. Student Government
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